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Agenda

Local Church Conference - May 30, 2021

LOOKING BACK
Pastor’s Reports
Lead Pastor’s Report
Family Life Pastor’s Report
Director’s Reports
Ridge Kids Report
Youth Ministry Report
Worship Music Report
Tech Ministry Report
First Impressions Report
Auditors Report
Financial Report

LOOKING AHEAD
1. Formation of the board of trustees
2. Discussion regarding the bus garage 
3. Membership Renewal
4. Elections of LBA
5. Approval of Church Officers
6. Financial Proposal for 2019-2020

Prayer

2021 Local Church Conference: Sunday May 29, 2022

There will be a short meeting for the new board and board of 
trustees following the LCC today
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Lead Pastor Report

Vision
We exist to help families find Jesus, community, and purpose

Mission (Purpose)
We are a group of people who love God, grow together, and 
serve others 

Core Values
Family life, relevant gatherings, small groups, regional gospel 
outpost 

The saying “methods 
change but the message 
stays the same” has never 
been more true than at 
church this last year! At 
times, during the pandemic, 
how we do things at the 
Ridge Church changed 
almost 100% but our 
message changed 0%. 
That’s important to remember. Jesus still died for our sins, He 
still rose from the dead, and He’s still coming back again. I’m 
really proud of how our team has risen to the challenge of this 
global pandemic and we have together not only continued our 
mission but reached new people along the way. 

“So let’s not get tired of doing what is good. At just the right 
time we will reap a harvest of blessing if we don’t give up.” 
Galatians 6:9 (NLT)

Metrics
Purpose: Love God - Sunday morning average attendance: 90 
(in person), 71 (online with no in person option), 10 (online with 
in person option) Salvations: 2, Baptisms: 5

Purpose: Grow Together - small groups have been put on hold 
this past year due to the pandemic

Purpose: Serve Others - weekly volunteers average: 21, 
missions giving: $5720

Thanks to my wife Kate, daughter Julia, and son Nathaniel. 
Their love and care are a blessing I draw on daily. 

Thanks to Pastor Ryan. Our church family is very blessed that 
God sent him to us 4 years ago. This past year the Lord has 
used Ryan in many different ways to advance our family life 
ministry and lead the charge in bringing church online. 

Thanks to all of you for giving so much of your time, talent, and 
finances to the Lord’s work. 

Thanks be to our Lord, the maker and sustainer of all these 
things. 

Respectfully Submitted,

Reverend Michael Agrell
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Family Life Pastor Report

With being unable to meet in person for almost half the year, 
Family Life Ministry has looked quite different over the past 
twelve months.

We’ll begin with youth. 
Weekly Youth attendance 
was up 68% from 37 last year 
to 62 students. We recently 
had a record attendance for 
a normal youth night in the 
history of our church with 81 
students in attendance.

We had five different ways we enagged with our students, 
including online via zoom, outdoors, combined indoors, split 
by age group indoors, and online with a weekly Youtube show. 
Our average online attendance was 15. 

Helping with youth is a massive commitment, not only in time 
but also emotionally and the youth minsitry team works very 
hard to create an environment where students feel safe, can 

work out their life issues, and have 
fun. Youth would not happen 
without the help of Marleigh, 
Honey-Lee, Brent, Vesta, Nathan, 
and Andrew. These 6 people 
give up 3-4 hours each week to 
serve the students in our region, 
and act as a safe adult that can 
give guidance each week. So 

often something bad will happen at school or home and a 
student will come to youth and run to their youth leader to 
process it. These people are playing an active role in being a 
transforming presence in our communities for Jesus.

Ridge Kids also faced some challenges during COVID-19. 
Marleigh and her team pivoted to online resourcing of families 
during the first lock-down. Once they were back in person, 
all new policies and procedures needed to be implemented 

to keep the children safe. 
The whole Ridge Kids team 
went above and beyond the 
call of duty! The RK team 
also moved to two services 
very smoothly! For more 
information, read Marleigh’s 
Report. Ridge Kids averaged 
12 kids each Sunday.
The Nursery was put on hold 
once we began meeting 
in person, but a parent’s room was set up downstairs so the 
young children could have more wiggle room. This was well 
used by parents! We lowered the age of Ridge Kids by a year 
so most of the nursery kids could attend Ridge Kids, but now 
a few children are entering the age where we begin teaching 
in the nursery. We’re excited to announce that begining in 
the fall, Marissa Green will be leading the nursery and will be 
building a team to begin teaching children who are aged 3&4 
about God in a way that is appropriate for them! 

Here are some additional highlights from the year

FUEL Leader Conference We had an awesome time of 
dreaming, praying and learning at this one day event. It was 
so good to have everyone in the same room, sharing a meal, 
and talking about how we can better serve our students. It was 
also great to have Millville Baptist’s kids leaders join us as we 
partner to reach kids and teens in our area!

Youth Lent Challenge A few students choose to give 
something up in order to replace it with a spiritual discipline, 
like scripture or silence and solitude. It was so cool to see 
Middle Schoolers take this important step for God.

NHS Baccalaureate We were honoured to hold the 
Baccalaureate service last year for the NHS grad class. They 
were very thankful for our willingness to serve the school. We 
will also be doing it again this year.

Ryan Genereaux
Family Life Pastor
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Ridge Kids Report

It is no secret that the last year has been one of adjustment 
and change, but it has been amazing to see God continue to 
work through our Ridge 
Kids program! Over the 
course of the year, we 
have been able to meet 
online and in person, 
and it has been a goal 
to stay as connected as 
possible regardless of 
how we gather. While 
we met online, we were 
able to offer content and 
resources to families to help them grow deeper in their faith 
and understanding of the Bible, not just the children, but as a 
family unit. 

It has been AMAZING to meet in person again over the 
past months! Since returning, the Ridge Kids have shown 
excitement over learning memory verses, bottom lines and 
main takeaways from the weekly lessons. The Ridge Kids 
team aims to make Sunday mornings fun and exciting, but it 
has been truly rewarding to see that the kids have grabbed 
ahold of the bigger purpose of it all: learning more about and 
growing closer to God. 

We have an awesome team of Ridge Kids Leaders and Junior 
Leaders and this has been a year of continued growth in 
our team!  Arlene Dore, Vesta McIntosh and Darci Bernard 
have gone above and beyond to plan, coordinate and teach 

on Sunday mornings. They 
show up each morning with an 
excitement for teaching God’s 
word and prepared to do so in 
a fun and relatable way. We 
are truly blessed to have them 
on our team and to have the 
younger generation of our church 
growing under their leadership. 

In addition, it has been 
amazing to watch our 
Junior Leaders continue to 
develop in their leadership 
and service skills. I am 
so excited to have Lily 
McGuigan, Troy Carter, Tia 
Carter, Emily Fraser Young, 
Violet McCutcheon, and 
Syrianna Bernard on our 
Ridge Kids team! 

As we continue on, I am eager to see the ways in which our 
program and students continue to grow. God has been so 
faithful through the ups and downs of this year and has shown 
us that church is so much more than the building we meet in. 
It is my goal that as life continues to get back to normal, we 
will continue to remember that truth. 

.Marleigh Genereaux
Ridge Kids Director
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Worship Report

This has been a year like no other – I am sure this sentiment 
has been a constant in each person’s mind while writing these 
reports.  I am choosing to see the positive aspects from our 
year and hope that as we continue to move forward, we can 
see how our team has become closer and has relied on God’s 
guidance more than ever during this time.  

This year we improved 
production of online 
worship.  We learned 
to make bigger sounds 
with less instruments 
and we had to 
communicate our 
worship in different 
ways as we could not 
see the responses of the 
people in the pews at 
the church – our feedback came from comments on Facebook 
– (That is not a comment I thought I’d ever make).  Offering our 
services online has been a blessing to so many and we have 
been able to connect with people all over that would not have 
entered our physical building otherwise.

Creativity was imperative in keeping people engaged in our 
services over this year.  We held 2 outdoor services – long, hard 
hours setting up and tearing down.  These services were so 
uplifting, we felt we’d like to do them again this year!  We also 
offered an online Christmas Eve service that still included our 
candle lighting and Christmas carols.  Families were reached 
in this short, well-planned and meaningful service.  We have 
also transitioned to holding 2 services each Sunday – what a 
commitment from the volunteers to make this happen!

Our band family has shown flexibility.  We now have 
established an ORANGE team that consists of our core 
members who recorded each week – Thanks to Michael & Josh 
Liston, Ryan Wallace, Ryan Genereaux and Justin McGuigan 
for their weekly dedication in making that happen.  We 

recently put out a plea for new members to join our team, and 
God provided!  We currently have Leah Dempsey stepping up 
to lead with her sweet voice, TJ Demspsey and Lily McGuigan 
are our new media gurus, Hugo Beaulieu is now playing bass 
for us and Grant Goodyear has joined our team and stage in 
a big way with his drums!  We are so thankful for the new life 
they have brought to our band.

This year we reflect more than ever on why we do what we 
do.  Everything looks and feels different in many ways, but God 
stands firm at the center of it all.  I’m thankful for this team 
that I have the privilege of serving with week in and week out.  
I pray that we can shine the light of Christ in our words, our 
actions and our service.  

Respectfully submitted,

Sarah McGuigan
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Tech & AV Report

The 2020-2021 church year was another big year for the tech 
side of The Ridge Church.  With the failure of the church’s 
analog sound mixer, the 
Church was forced into 
a difficult and expensive 
decision to replace the 
mixer – the heartbeat of 
the whole sound system.  
The team pulled together 
and made use of other 
older gear to maintain our 
ability to provide live sound 
for church, and recorded 
sound for our online ministry.  After the new mixer was placed 
into service, the quality of sound went way up, and the ease of 
use was significantly increased as well.  If we had a choice, we 
wouldn’t have moved to a digital mixer right now, but we are 
so thankful for how it positively impacted our week to week 
operation. 

Beyond the sound aspect of 
the church’s Sunday morning 
experience, a whole new type of 
church was born our of necessity 
on the ridge.  One March evening 
a group of leaders met at the 
church and formed a rough 
plan of how to get something 
online for the following Sunday, 
and our church’s online ministry 
was born.  With some borrowed 
camera equipment, and Pastor 
Ryan’s mad editing skills, we 

launched our first online service, and it was a great success!  
Over the months that followed, we fell into a bit of a weekly 
routine of shooting video of the preaching, announcements, 
prayer, and music, and rolling it all together to be posted 
online.  Ryan did an incredible job of making the whole church 
look good.  This was a tremendous amount of work.  Thank you 

Pastor Ryan!

Thankfully, we have been able to return to in-person church 
services, but in order to not miss out on an opportunity, Pastor 
Ryan has pulled together all of the tools and knowhow in order 
to livestream our Sunday morning services.  This important 
work is being carried out weekly, and with success.  Thanks 
again Pastor Ryan!

Then, much to our disappointment, in early 2021, the Church 
suffered a power fluctuation that damaged the power supply 
on the Church’s video projector, rendering the device virtually 
unrepairable.  The repair costs involved would not make for a 
responsible expenditure, so we are working toward replacing 
the video projector sometime this fall.  Until then, the Church 
has purchased a smaller portable video projector, which will 
be installed in the basement after the new main projector is in 
place in our auditorium. 

Lastly, we’d like to thank those who have stepped up to 
volunteer in the booth.  We’ve had new volunteers step 
forward, and we are so very thankful.  We have new folks who 
are learning how to operate the sound mixer, and Pastor Ryan 
has been teaching other folks the video side of the process, 
which looks after our slides for the morning, as well as flips us 
in and our of livestream for our livestream ministry.

Over the past year or so, the technical side of the Church’s 
ministry has become far more involved, and it’s only through 
all the hard work of our volunteers that we’ve been able to 
keep folks being seen and heard. 

Way to go team!

jrm
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First Impressions Report

He is Faithful. That is the only 
way to start this report. It has 
been over four years since the 
start of our First Impressions’ 
ministry! This ministry includes 
our welcoming team whose 
focus is to welcome people 
into the church (ex. opening 
doors, signing in, assisting 
with practical and mobile 
needs, assisting with seating, 
operating the lift/creating an 
accessible environment etc.) 
This year our team also began a new system of check-ins, 
sanitizing, seating, and disinfecting entrance, foyer, etc. after 
each service to follow safety guidelines and keep our church 
family safe and healthy. 

Our mission here on the Ridge has and continues to be 
making each person who walks through our doors feel seen 
and loved. Coming into church for the first time, or into a public 
space before but even more so during a pandemic, can be 
intimidating and present many challenges. As a community 
of believers within a growing church, we believe serving one 
another to be important. Though this year has presented 
adaptations to how we do First Impressions, our mission as a 
team has remained steadfast - to welcome people with love 
and be a ‘first friend’ to each one who comes in the doors of 
this House.

In the absence of handshakes and hugs - creating and 
encouraging connection is all the more important. Asking 
people about their week and reminding someone they are 
loved as family is part of our purpose as a team. What may 
feel like a small or insignificant & masked conversation at 
the doors can be a game changer in someone’s entire week... 
greater still - a game changer in someone’s entire life - their 
coming to know Jesus for the FIRST time!

Currently, our team consists of TWENTY-FIVE volunteers (six/
seven serving each week for two back-to-back services)! We 
have seen a few changes to our team with a loss of volunteers 
related to the pandemic. BUT celebrate new volunteers joining 
in January 2021. Three of whom, a mom and her two children 
who help with the cleaning/disinfecting after each service. First 
Impressions provides a unique opportunity for families to grow 
and serve together. Many on our team serve as families or 
couples, this is such a blessing.

Looking ahead - our vision 
for the future lies in the Ridge 
Church mission statement 
that first ignited our ministry 
four+ years ago - to “love God, 
grow together, serve others.” 
We are grateful to be a part 
of this mission work God has 
laid on our hearts and invited 
us into! We look forward to 

the future days unfolding, and the exciting changes to come 
in this ministry and its leadership in this next season. It is a gift 
to give the Father what we have and watch Him take small 
actions like operating a lift or opening a door and multiply it 
for His Kingdom and Glory.  

“So I went down to the potter’s house, and I saw him working 
at the wheel. But the pot he was shaping from the clay was 
marred in his hands; so the potter formed it into another pot, 
shaping it as seemed best to him. Then the word of the Lord 
came to me. He said, “Can I not do with you, Israel, as this 
potter does?” declares the Lord. “Like clay in the hand of the 
potter, so are you in my hand, Israel.” - Jeremiah 18:3-6 

“To our God and Father be glory for ever and ever. Amen.” - 
Philippians 4:20 

Maggie Reid, First Impressions Coordinator 
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Proposed Budget 2021-2022

Account Amount

Bank Charges 75

Benevolent 500

Benevolent - Grocery 250

Book Allowance 250

Building/Property Projects 2000

CCLI - Copyright 580

Cleaning Supplies 350

Contents - Equipment 2,000

COVID-19 Sanitizing 400

Debit Machine Fees 565

Decoration 500

Donations 300

Family Life - Core 3,370

Family Life - Scholarships 1,600

Gifts/Appreciation 500

Honorarium 1,000

Hydro - Church 6,100

Instruments 200

Insurance - Property 9,000

Internet 1,200

Internship 1,600

Janitorial 6,240

Kingswood 500

Kitchen Supplies 1,000

Lawn Mowing 2,080

Lead Pastor Professional 
Development

1,500

Wheelchair Lift 756

Missions 12,000

Miscellaneous 500

Office Supplies 800

Outreach 2,850

Pastoral Salary & Benefits 96,282

Pest Control 1,044

Photocopier 1,200

Meals 200

Media 450

Programs 1,500

Repair & Maintenance 3,000

Snow Removal 2,800

Sound System 7,500

Telephone - Church 1,350

Tithe Software 55

USF 18,229

Total 195,685
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Church Officers (Proposed)

Local Board of Administration
Chair: Rev. Michael Agrell

Vice Chair: To be elected by board

Secretary:    
       
Treasurer: Bonnie Wallace
       
LBA Members at Large:      
Una Blaney
Barry Elsliger

Trustees:  
(1 Year) Ron Blaney
(2 Year) Brent McIntosh
(3 year) Dave Moore 
        
Delegate to District Conference: N/A due to conference 
beingcancelled due to COVID-19
       
Nominating Committee: (elect 2)

 

Teams

Social Committee     
Ministry on hold due to COVID-19
      
Decorating Committee
Team Lead - 
Sheila Elsliger
Holly Simpson
Marley Dempsey
        
Ridge Kids
Team Lead: Marleigh
Darci

Ridge Kids Con’t
Vesta
Arlene
Junior Helpers
Troy
Tia
Lily
Emily
Syrianna
Violet
        
Nursery Director
Team Lead - Marissa Green
Pending September relaunch 
         
Auditing Committee
Gloria Dixon        
Dorothy MacElwain
        
Communion Preparation
On hold because of COVID-19
      
Church Custodian      
Ernestine Hawkes
      
Lawn Mowing   
Matt Liston

Snow Plowing    
Moore Boys contractors 

Worship Team
Team Lead - Sarah McGuigan
Ryan Wallace
Josh Liston
Michael Liston
Annie Liston
Marley Dempsey
Ryan Genereaux
Justin McGuigan
Leah Dempsey
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Church Officers (Proposed) Con’t

Worship Team Con’t
Geoff Staples 
Hugo Beaulieu
Grant Goodyear

Media Operators
Lily McGuigan
TJ Dempsey
Keaton MacPhee
Makaela Goodine
Tia Carter
Noah Simpson

Sound Personnel
Justin McGuigan (team lead)
Tracy Dempsey 
Alaina MacPhee 
Jacob Moore

Church Handyman    
Ron Blaney
Geoff Staples
Donald Morgan
Alton Bradley 

Youth Group
Pastor Ryan (team lead)
Brent McIntosh
Vesta McIntosh
Honey Lee Beaulieu
Marleigh Genereaux
Nathan Moore
Andrew Bernard 
     
Communications
Pastor Ryan (bulletin)
Dorothy MacElwain (email) 

Tellers
Team Lead: Bonnie Wallace
Treasurer Assistant: Barry Elsiger
Dot MacElwain 
Brent McIntosh
Darren MacPhee
Marina Hull
Edwin Wallace
Sandra Clark
Betty Cookson
Rob Simpson
    
First Impressions
Team Lead: Carla Reid
Greeters: 
Anna McGuigan 
Christine W
Rose Staples 
Geoff Staples 
Sheila Elsliger
Betty Cookson
Marina Hull
Joyce Graham
Larry Graham
Una Blaney 
Gloria Dixon

Lift Operators
Pat Graham
Shawn Reid
Carla Reid
Alex Clark
Brent MacIntosh 
Barry Elsliger 
Dianne Schriver

Front Door
Shawn Reid
Carla Reid
Erin Boone 
Abby MacFarlane 
Carla Priest
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Church Officers (Proposed) Con’t 

Front Door Con’t
Nathan Priest
Honey Lee Beaulieu
Hugo Beaulieu 
Ryan Wallace 
Kayla Wallace 
Leah Pink
Annie Liston
Jeanette Morgan 
Donald Morgan 
Maggie Reid 
Andrew Currie
Lisa Currie 
Sarah McCutcheon
Violet McCutcheon

Small Groups
P. Mike (team lead)
Pending relaunch 

Notes


